
 

 

Core Values/Beliefs 
Values 

 
 
 
 

Beliefs 
 

Long Range Goals 
 
1. Vary learning experiences to 
ensure academic success and 
college & career readiness. 
 
2.Recruit, hire, support and 
retain highly qualified 
employees for the highest levels 
of excellence. 
 
3.Manage district resources to 
promote and maintain internal 
processes. 
 
4. Increase all stakeholder 
engagement to promote the 
highest level of student success. 
 
5. The system implements a 
comprehensive assessment 
system that generates a range of 
data about student learning and 
system effectiveness and uses 
the results to guide 
continuous improvement. 
 

SY 14-15 Targets 
 

 SY13-14 
(Baseline) 

SY14-15 
(Targets) 

Grad. Rate 54% 75% 

Lexile Levels (E) 45% 65% 

Lexile Levels (M) 66% 75% 

Lexile Levels (H) 22% 36% 

Gap Closure (E) 60% 70% 

Gap Closure (M) 46% 60% 

College Ready 41% 61% 

Career Ready 78% 81% 

CCRPI (E) 61.5 73 

CCRPI (M) 62.7 73 

CCRPI (H) 57.9 62 

CCRPI (System) 61.4 64 

 

District Priorities for 2014-2015 
1. Continuous implementation of CCGPS with fidelity 
2. Promote effective communication by increasing student, parental, 

community and business engagement. 
3. Develop systems to prepare K-12 students for college and career 

readiness. 
4. Create flexibility and support structures for schools. 

 

Key Actions (1-3 years) 
Action to be taken Timeline Division(s) 

Responsible 

Utilize new and existing technologies to engage students, improve process efficiencies, and provide 
professional development for staff members. 

2013-2016 Operations, Academic 

Develop and implement a framework for differentiated support and resources for schools and students. 2013-2016 Academic 

Provide structures and opportunities for collaborative and interactive planning for K-12 career pathways. 2014-2017 
Academic, 
Communications 

Advance community engagement to include targeted communication through social and print 2013-2016 Communications 

Acquire, build, maintain, renovate, and secure physical facilities to provide state-of-the-art equipment, 
technology, and room for expansion of K-12 career pathways. 

2014-2017 Operations, Academic 

Establish means for school leaders to utilize allotments to meet school needs. 2013-2016 Leadership, Learning 

 

Mission: 
The mission of Twiggs County Public Schools is to inspire, 
challenge and prepare all students to compete globally. 

 

 Achievement 

 Integrity 

 Creativity/Innovation 

 Accountability 

1. 
We believe successful schools 

are a foundation of community 
stability, growth and prosperity. 

 

2. 
We believe family and community 
engagement are critical to student 

and district success. 

 

3. 
We believe in order for a school 

district to be successful, it must be 
based on mutual respect for 

educators, students, parents, and 
community; and have effective 

leadership, discipline and structure. 

 

4. 
We believe all students can 

learn, and learning is a shared 
responsibility of home, students, 

school and community. 
 

5. 
 We believe creativity and 

innovation prepares students for 
college and careers. 

 

Strengths 
 

Quality staff 

Commitment to Students 

Small school system  
with great potential 

 

Weaknesses 

Federal and state funding 

Community engagement 

Fluctuating enrollment 

 

Opportunities 
State/national emphasis on  

Career Pathways K-12 
 

Expanded modes of 
communication 

 

Increase Stakeholder involvement 
 

Grants 

 

Threats 

Continued reduction in 

state/local funding 

Lack of industrial growth 

Lack of ownership 

 

Key Strategies (3-5 yrs.) 

 
 Create flexible and innovative 

learning opportunities for all 
students. 

 Develop, implement, and 
support new plans and/or 
programs that focus on 
student-centered learning, 
higher-order thinking, and 
problem solving in the 
classroom 
 

 Enhance existing programs to 
further develop college and 
career paths from kindergarten 
to twelfth grade 

 Increase strategic partnerships 
with businesses, post-
secondary institutions, and 
community leaders to fully 
integrate college and career 
paths in TCPS 
 

 Increase the school’s ability to 
meet student and school 
needs 

 Advance innovative ways to 
engage the community and 
parents in the educational 
process 

 Expand community service 
learning opportunities for 
students and increase 
communication efforts with 
community agencies 
 

 Create a supportive 
environment that empowers 
staff 
 

 


